
Reading, Writing and Math Status Report
Bob Vavra, Superintendent of Learning

Based on the Provincial Education Plan, the Chinook Board identified a goal to increase student
literacy and numeracy levels, through the implementation of literacy intervention plans for
grades K-5 and numeracy intervention plans for grades K-9.

Chinook has implemented phase two of the
Literacy and Math Learning Response Plan,
with funding to support targeted needs of
schools, including personnel, Professional
Development and resources. On opening
day, Literacy PD sessions were provided
and included goal setting in reading and
going deeper in guided reading. Additional
PD has been provided in literacy and math
to support school plans, including webinars
and additional PD for educational assistants
and teachers as well as ongoing literacy and
math coaching.

Mentorship Days provide support for new
teachers in literacy and math within Chinook,
and PD sessions are provided for school
administrators on literacy and math at
cluster meetings. In addition, webinars and
PD sessions are scheduled throughout the
year.

Reading Results Fall 2021:

● Grade 1: 64% Meeting or Exceeding Expectations
● Grade 2: 53%
● Grade 3: 59%
● Grade 6: 82%
● Overall: 63% of students are meeting or exceeding expectations

French Immersion Reading Results - Grades 2 and 3:

● 2020: 23%
● 2021: 49%
● Overall: 26% increase in French Immersion Reading Results

1 Directions Newsletter  •  December 2021 www.chinooksd.ca



Chinook School Division’s reading results are significantly higher than the rest of the
province, as indicated in the chart above.

Through the Learning Response Plan, Chinook was able to address the results from November
2020 in a proactive manner and reduce the number of students who were not at grade level. As
a result, Chinook student reading levels in grades 1- 3 and 6 were approximately 10% higher in
November 2021 than November 2020.

The Learning Response Plan for 2021-2022 includes coaching and intervention support for
math in grades 3-6, Critical Outcomes for middle years, and support for all at the school level
with Professional Learning Communities (PLCs). Coordinators and coaches will also be
providing targeted literacy and math interventions and supports aligned with school data and
their individualized Learning Response Plans.

The division will continue to utilize literacy and math coaches to support new teachers, early
intervention and targeted areas for improvement in grade K-2 literacy, grade 3-5 math, and PD
sessions and coaching in Balanced Literacy will continue to be offered to new teachers for
Kindergarten to Grade 8. The Math Momentum maintenance plan will continue to be
implemented with support for new teachers and there will be alignment of PD in regards to
literacy, math, curriculum, and mental health initiatives.

To support the Chinook Board goal to focus on critical outcomes, critical outcomes are being
identified in subject areas to ensure key concepts are retained in courses, and will adjust
timetables and core offerings to accommodate interventions. As part of the critical outcomes
action plan, there will be PLC PD sessions to create a year plan to monitor and improve
outcomes, as well as Curriculum Renewal sessions to focus on key outcomes and resources for
Accounting, Law, Psychology, French Immersion and Robotics.
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The Board has also identified an important goal to support and enhance the mental health and
well-being of students. A Mental Health and Well-Being plan is being implemented that includes
professional development along with classroom, family and community resources. Strategies
are being developed to re-engage and reconnect students to school, creating welcoming and
caring environments for students, and ensuring students feel a sense of belonging.

Mental Health and Well-being Plan Actions for 2021-2022:

Opening Day Professional Development,
including school Mental Health and Well-Being
Plans and a Mental Health PD Module to help
identify students at risk and provide a
connection to counsellors.

Surveys have been done with teachers,
administrators and student services teachers
to gain input on supports required. Based on
feedback from the surveys, there were actions
identified such as monthly principal PD and
supports in various key areas, and
coordinators and specialists support in
schools.

Additional PD opportunities are being provided
in Mental Health First Aid Training, Autism PD,
High School, Elementary, Non-Violent Crisis
Intervention, and Violence Threat Risk
Assessment. Over 200 staff will be trained in
these sessions.

Schools are just finishing up surveying high
school students in grades 7-12 on key mental health and wellness areas. This information will
be shared with schools and counsellors to target specific areas for improvement. The students
will be surveyed again in June to measure growth.

Mental Health and Well-being Plan Actions for the Future:

Mental Health Cyber Course
● We are currently researching the possibility of offering a Mental Health and Well-Being

online course for high school students.

Dorie’s House
● 0.5 teaching position to support learning during mental health and addictions support

with funding from Health and Education.

Regina Industry Council
● 0.3 teaching position to support transition to workplace and training opportunities for

students, with funding from Industry Canada.
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Chinook School Division has developed and nurtured partnerships to support the Mental
Health and Well-being Plan:

Ministry of Education
● Grants for Mental Health First Aid Training and ASIST Training for counsellors.

Federal French Immersion Minority Languages
● Grant for library resources at SCCHS.

Safe Places
● In conjunction with Sheldon Kennedy, creating modules and resources for counsellors to

use with students to support mental health and bullying. Chinook counsellors will be
piloting and providing feedback for improvement.

SCCHS Boiler Replacement PMR and Emergent Funding Application
Sharie Sloman, Chief Financial Officer

The Board of Education amended the three year Preventative Maintenance and Renewal (PMR)
plan commencing September 1, 2022 increasing the estimated cost of the boiler replacement at
the Swift Current Comprehensive High School from $835,296 to $1,711,950, increasing the
estimated cost of the dedicated boiler from $107,374 to $286,600 and adding the replacement
of pumps and associated piping and valves for $220,500.

Over the past three years we have
replaced two leaking heat exchangers
and currently one of six boilers at the
Swift Current Comprehensive High
School is offline due to a leaking heat
exchanger that is not easily accessible
for replacement. The boilers are nearly
thirty years old and reaching the end of
their life cycle. Most of the piping,
valves and fittings are over fifty years
old and well past their life cycle. It has been recommended by HDA Engineering that the plant
and associated piping, pumps and valves be replaced. We have been fortunate to have had
mild winters these past two years and the plant has been able to keep up, however, the division
is running a risk of school closure for a considerable amount of time if one or more boilers fail
during the heating season.

The project is out to tender with a close date of December 14, 2021 and the replacement will
happen during the summer. As some of the required equipment will take six months to arrive,
the successful tender will need to be approved as soon as possible.
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